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To: Mayor and Council 

Fr: City Manager Susan E. Robertson 

Re: Weekly Administrative Report 

Da: August 15, 2022 

 

Meetings: 

City Council will meet on Thursday, August 18, 2022 for a Business Meeting at 7:00 P.M. in 

Council Chambers.  An agenda is in your Council Packet.  There will be a pre-meeting.in 

Conference Room A beginning at 6:30 P.M.  

There will be a Senior Staff Meeting on Friday, August 19 at the Buker Community Center at 

9:15 A.M. 

Other Items: 

We have a short agenda this week which is a welcome break from others we have had recently.  

One item on the agenda provides authorization for me to modify the work hours for the Maine 

Department of Transportation (MaineDOT) and its contractors for traffic signal improvements 

and related projects. The Water/Bridge Street project is now expected to begin in early 

September and take about four weeks to complete. Their plan is to do the ground work and 

foundation installations during the day and then the installation of mast arms at night. Three 

other items on the agenda deal with American Rescue Plan Act (ARPA) projects.  Two of them 

authorize me to sign agreements with Kennebec County for projects they’ve approved for 

funding (Augusta Civic Center roof replacement and Webster School improvements) and one 

authorizes the use of $90,000 of the City’s ARPA funding to acquire two additional cardiac 

monitors and upgrade a third.   

 

The meeting with the neighbors regarding the new Police Station building project on Willow 

Street was originally scheduled for July 26th but had to be cancelled.  The meeting has now been 

rescheduled to 11 a.m., Friday, August 19th at the Kennebec Plaza Apartments, 20 Willow Street. 

 

The City serves as an agent of the State for vehicle registration and charges a municipal agent fee 

for providing that service.  The Maine Bureau of Motor Vehicles approved an increase in those 

fees in 2019, however, for unknown reasons, the City did not make a change at that time.  City 

Clerk Kelly Gooldrup surveyed other municipalities recently and found all 42 respondents had 

increased their fees with many of them adopting an increase as soon as they could.  Last week, 

we implemented the increase in fees.  Fees for a new registration have gone from $4.00 to $6.00 

and for a re-registration from $3.00 to $5.00.   

 

MaineDOT is conducting a Transit Propensity Study for Communities between Portland and 

Bangor and municipalities in between including Waterville and Augusta.  They have hired 

consultant Vanasse, Hangen and Brustlin (VHB) to carry out the study which is expected be 
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completed in late 2022.  They have invited contributing partners to designate someone from the 

City to assist them in the study as member of a Technical Advisory Committee (TAC).  The 

TAC will meet several times during the course of the study and discuss work that has been 

completed, draft findings, and provide insight and input for the City and community.  The TAC 

will be made up of representatives of 3 municipal partners, an operator of passenger rail, an 

operator of intercity bus services as well as MaineDOT and NNEPRA.  Public meetings will also 

be held during the study to get direct public input.  I have appointed Economic Development 

Director Keith Luke to serve as the City’s representative. 

 

City Engineer Tyler Pease sent letters on Friday residents that will be impacted by construction 

activities planned for Cushnoc Drive, Cushnoc Circle, Abenaki Road and Bog Road.  These 

letters are included in your Council Packets. 

 

c: Department and Bureau Directors 

Legislative Delegation 


